GLOBAL REACH CHARITY — ACTIVITIES & PROJECTS REPORT

GLOBAL REACH CHARITY

Comprehensive Report on Activities & Projects

This report brings together, in one place, the full range of humanitarian and development activities carried out by
Global Reach Charity. It opens with an executive summary of every project undertaken to date, followed by a detailed
breakdown of each activity, the charity's operating approach, its fundraising model, and its guiding principles.

Executive Summary

Global Reach Charity currently runs 15 distinct projects and activities spanning housing, water access, places of
worship, education, welfare payments, medical aid, livelihoods, seasonal relief and disaster response. Work is
concentrated in remote and underserved areas of Pakistan, including Baluchistan, Chitral, Gilgit, Mansehra,
Abbottabad, Khanewal, Rawalpindi and other regions, and is delivered directly by the charity's own team rather than
through third-party agents.

The table below summarizes every project, the scale completed to date, and the areas covered. Full detail on each
project follows in the next section.

S.No Project ‘ Completed / Scale Areas Covered

House Construction
Widow & Poor Family Houses

01 (£2500 -£3000) Large 2 Room 281 houses built Different remote areas throughout Pakistan.
House with kitchen &
Washroom + Solar)
Water Wells
Solar Powered Water Bore
Mainly in Baluchistan, Rawalpindi, Mansehra,
02 51 wells completed y P

(£1400 for a deep water bore
with solar system and storage
Tank)

Abbottabad, Chitral etc.

Water Bore

Single Unit Water Pump
(Motorized), Low Cost .
03 68 units Khanewal.
(£100 Small water bore for
single family)

Masjid Construction Chitral, Gilgit, Baluchistan, Rawalpindi,
04 Masjid Construction and Repair / 176 projects Mansehra, Abbottabad, Khanewal, Baraho,
Renovations Muree, and other areas of Pakistan.
Solar System Chitral, Baluchistan, Mansehra, Rawalpindi,
05 Solar Systems for Masjid & Islamic | 60 systems Abbottabad, Khanewal, Barakaho, Kohat, and
Education Centers other remote areas.

Financial Support A large number of families are paid financial
Humanitarian Need Assessment &

06 . . . Zakat-based project assistance through assessment-based
Financial Assistance to Needy
payments.

Families
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S.No Project

Widow Monthly Support
Fixed Monthly Payments to

‘ Completed / Scale
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Areas Covered

07 Widows and Needy Families 200 families Throughout Pakistan; different remote areas.
(PKR 10000 to 20000)
UllamaiSalaries . Chitral, Baluchistan, Gilgit, Khanewal,
08 Ulema and Qur'an Teachers' 30+ recipients Rawaloindi Mansehra. Jehlam et
Monthly Salaries (Fixed Amount) walpindi, ehra, Je etc.
Orphan Marriages .
35+ marriages . .
09 Financial Support for Daughters' g Different areas of Pakistan.
. supported
Marriages (Orphans)
Medical Assistance
Medical Assistance to Cancer . . A countless number of patients are assisted
+
L Patients & Other Life-Threatening 200 peidains Reskiie with medical aid.
Diseases
Goats and Cows
11 Livestock for Self-Sufficiency 67 families (100+ Chitral, Baluchistan, Mansehra, Rawalpindi,
overall) Battagaram, Khanewal.
(PKR 160,000 per LOT)
Ramazan Ration Support . ; .
- Chitral, Baluchistan, Rawalpindi, Mansehra,
12 Annual Ramazan Food (Ration) 15,000+ families . . P
S Khanewal, Swabi, Haripur etc.
Distribution
Ramazan Iftar & Cooked
Meals
250,000+ people .
13 Iftar and Cooked Meal Provision peop Throughout Pakistan.
reached
(£ 0.6 Per Meal)
Qurbani
14 Qurbani (Slaughtering) Project — 135+ Qurbanis Throughout Pakistan.
Every Year
Disaster Management
4,200+ packs; 52,000 .
15 Support P Baluchistan.

Food Packs During the 2022
Floods

people reached

Headline Figures

281 houses built for widows and poor families

51 solar-powered water wells plus 68 additional water bore units completed

176 Masjid construction, repair and renovation projects, and 60 solar systems installed

200 widows and needy families receive fixed monthly support; 30+ Ulema and Qur'an teachers receive monthly
salaries

300+ patients supported with medical assistance for cancer and other life-threatening diseases

15,000+ families reached with Ramazan ration support; 250,000+ people reached through Iftar and cooked
meals

4,200+ food packs distributed to 52,000+ people during the 2022 Baluchistan floods
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Our Approach

Every project undertaken by Global Reach Charity is assessment-based. The charity does not respond to appeals
without first establishing the actual needs of the people and communities involved. When an appeal is received — for
example, to support a widow — the charity's own trusted team on the ground travels to the family and carries out a
proper assessment before any support is determined.

Factors considered during assessment include:

e The family's living conditions

¢ Household income and financial circumstances

e The widow's circumstances and ability to earn

e The number and ages of the children

¢ Whether the children are of school age or working

¢ The wider needs and circumstances of the family

Detailed Project Breakdown

Each of the 15 activities listed in the summary table is described below in further detail.

01. House Construction

Widow & Poor Family Houses

Scale: 281 houses built

Areas: Different remote areas throughout Pakistan.

Homes are built for widows and poor families identified through Global Reach Charity's assessment process. Each house
typically includes two large rooms, a kitchen, a bathroom and a boundary wall, at an approximate cost of £3,000 per house
depending on location and specification. Approximately 280 houses have been completed to date, with one major donor
regularly commissioning independent inspections for added oversight.

02. Water Wells

Solar Powered Water Bore

Scale: 51 wells completed

Areas: Mainly in Baluchistan, Rawalpindi, Mansehra, Abbottabad, Chitral etc.

More than 50 large, solar-powered water bores have been completed, mainly in Baluchistan, replacing long journeys
communities previously made — sometimes by donkey or camel — to collect water. Wells are built for sustainability, with
equipment purchased directly, local labour used, and ongoing monitoring after completion.

03. Water Bore

Single Unit Water Pump (Motorized), Low Cost

Scale: 68 units

Areas: Khanewal.

A lower-cost, motorized single-unit water pump programme delivered in Khanewal, complementing the larger solar-
powered well projects with smaller, targeted water access points.
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04. Masjid Construction
Masjid Construction and Repair / Renovations
Scale: 176 projects

Areas: Chitral, Gilgit, Baluchistan, Rawalpindi, Mansehra, Abbottabad, Khanewal, Baraho, Muree, and other areas of
Pakistan.

More than 200 Masjid projects have been undertaken in total, spanning new construction, extensions, refurbishments,
wudu facilities, repairs and essential infrastructure. Local labour is used and materials purchased directly wherever
possible.

05. Solar System

Solar Systems for Masjid & Islamic Education Centers

Scale: 60 systems

Areas: Chitral, Baluchistan, Mansehra, Rawalpindi, Abbottabad, Khanewal, Barakaho, Kohat, and other remote areas.

Solar power systems are installed for Masjids and Madrasahs so they can operate independently of the grid. Before work
begins, the team reviews quotations and specifications to flag anything overpriced or unnecessarily over-specified, ensuring
donor funds are used efficiently.

06. Financial Support

Humanitarian Need Assessment & Financial Assistance to Needy Families

Scale: Zakat-based project

Areas: A large number of families are paid financial assistance through assessment-based payments.

An ongoing Zakat-funded programme that assesses humanitarian need and provides financial assistance directly to needy
families, disbursed only after assessment by the charity's own team.

07. Widow Monthly Support

Fixed Monthly Payments to Widows and Needy Families

Scale: 200 families

Areas: Throughout Pakistan; different remote areas.

Fixed monthly payments are made to 200 widows and needy families across Pakistan, providing a predictable, ongoing
income for households with limited means of support.

08. Ullama Salaries

Ulema and Qur'an Teachers' Monthly Salaries (Fixed Amount)

Scale: 30+ recipients

Areas: Chitral, Baluchistan, Gilgit, Khanewal, Rawalpindi, Mansehra, Jehlam etc.

Under the Ulema Support Programme, monthly salaries of roughly 6,000 to 20,000 (depending on location, circumstances
and assessment) are paid to more than 30 scholars and Qur'an teachers in remote and underserved areas. Combined with
widow payments, the charity currently makes more than 200 monthly payments in total.

09. Orphan Marriages

Financial Support for Daughters' Marriages (Orphans)

Scale: 35+ marriages supported

Areas: Different areas of Pakistan.

Financial support is provided towards the marriage costs of orphaned daughters, helping families meet a significant life
expense that would otherwise be out of reach.
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10. Medical Assistance

Medical Assistance to Cancer Patients & Other Life-Threatening Diseases

Scale: 300+ patients assisted

Areas: A countless number of patients are assisted with medical aid.

Medical aid is provided to patients facing cancer and other life-threatening illnesses, with more than 300 patients
supported to date.

11. Goats and Cows

Livestock for Self-Sufficiency

Scale: 67 families (100+ overall)

Areas: Chitral, Baluchistan, Mansehra, Rawalpindi, Battagaram, Khanewal.

Goats and cows are provided to needy families in remote areas, giving them an ongoing source of income, milk and other
resources so they can build financial independence rather than rely solely on continued charity.

12. Ramazan Ration Support

Annual Ramazan Food (Ration) Distribution

Scale: 15,000+ families

Areas: Chitral, Baluchistan, Rawalpindi, Mansehra, Khanewal, Swabi, Haripur etc.

Every year during Ramazan, food rations are distributed to more than 15,000 families across multiple regions of Pakistan.

13. Ramazan Iftar & Cooked Meals

Iftar and Cooked Meal Provision

Scale: 250,000+ people reached

Areas: Throughout Pakistan.

Cooked Iftar meals are provided throughout Ramazan, reaching more than 250,000 people across Pakistan each year.

14. Qurbani

Qurbani (Slaughtering) Project — Every Year
Scale: 135+ Qurbanis

Areas: Throughout Pakistan.

An annual Qurbani programme carried out during the Eid al-Adha period, with more than 135 Qurbanis performed and the
meat distributed to families in need.

15. Disaster Management Support

Food Packs During the 2022 Floods

Scale: 4,200+ packs; 52,000 people reached

Areas: Baluchistan.

In response to the devastating 2022 floods, more than 4,200 food packs were distributed in Baluchistan, reaching over
52,000 flood-affected people with emergency relief.
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Program Deep-Dives

Water Projects

A major part of the water program is focused on Baluchistan, where Global Reach Charity has an established presence
and a team on the ground. More than 50 large water bores have been completed in areas where communities
previously had to travel considerable distances to collect water, sometimes using donkeys and camels. In addition to
water wells, the charity constructs in-village water pipelines and provides central water points that also make water
available for livestock.

Water projects are designed to be sustainable:

¢ Wells are equipped with solar power

e Equipment is selected and purchased directly

e Local labor is used

e Local communities are involved in the upkeep

e The charity remains in contact with communities after completion

 Completed projects are monitored to ensure they stay operational

Widow Housing

Homes are constructed for widows and families identified through the assessment process. Each house typically
includes two large rooms, a kitchen, a bathroom and a boundary wall, at an approximate cost of £3,000 per house
depending on location and specification. Approximately 280 houses have been constructed through this programme
to date. One donor has supported a substantial number of these projects and regularly conducts independent
inspections through his own inspection team, providing an additional layer of oversight and accountability.

Masjid & Madrasah Projects

Global Reach Charity has worked on more than 200 Masjid projects, including new Masjid construction, extensions,
refurbishments, wudu facilities, repairs and improvements, essential Masjid infrastructure, and solar systems for
Masjids and Madrasahs. Local labor and directly purchased materials are used wherever possible. For solar projects,
the team carefully reviews quotations before work begins, assessing the proposed specification and pricing and
flagging anything that appears overpriced or unnecessarily over-specified, to ensure donor funds are used efficiently
and communities receive systems suited to their actual needs.

Ulema Support Program

Global Reach Charity operates an ongoing Ulema Support Program, providing monthly financial assistance to selected
scholars in areas of genuine need. Monthly support generally ranges between 6,000 and 20,000, depending on
location, circumstances and assessment. This support reaches remote and underserved areas including Chitral, Gilgit,
Baluchistan, Mansehra, Abbottabad and Khanewal. Combined with widow support, the charity currently makes more
than 200 monthly payments to Ulema and widows as part of its ongoing support programs.

Livelihood & Self-Sufficiency Projects

Beyond immediate assistance, the charity aims wherever possible to help families become self-sufficient. As part of

this work, cows and goats have been provided to more than 100 families. Livestock gives families an ongoing source
of income, milk and other resources, helping them build greater financial independence rather than relying solely on
continued charitable assistance.
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Interest-Free Livelihood Loans

Interest-free loans are provided to help individuals establish or grow small businesses and generate their own
income. One example is the rickshaw program, through which more than 30 rickshaws have been provided to drivers,
each repaying the cost through manageable monthly instalments. The charity has also helped establish small shops
for traders and individuals needing assistance to start or expand a business.

These are generally short-term, interest-free loans, and the majority of beneficiaries repay in full. Where a beneficiary
genuinely struggles to repay due to illness or other serious hardship, the outstanding amount may be written off
following assessment; historically, only around 3% of these loans have required write-off. Once repayments are
received, the funds are redeployed to support another person, allowing the same charitable capital to benefit
multiple families over time.

Bridge & Infrastructure Projects

Global Reach Charity has also undertaken infrastructure projects, including bridge construction in Khanewal. As with
other work, local labor is used and construction materials are purchased directly wherever possible, rather than
relying on third-party agents.

Direct Delivery — No Third-Party Agents

A key principle of Global Reach Charity is direct project management. The charity does not rely on third-party agents
or companies to deliver its projects:

e Housing: local labor is employed and construction materials purchased directly.

* Water projects: pipes and equipment are purchased directly and digging rates agreed with local workers.
e Masjid and infrastructure projects: local labor is used and materials purchased directly wherever possible.
* Solar projects: the team reviews quotations and specifications before approval.

This approach gives the charity greater control over:

e Costs
e Quality
e Project delivery
e Assessments
¢ Beneficiary selection
¢ Monitoring
¢ Ongoing maintenance
Most importantly, it allows the charity to maintain a direct connection with the communities it serves.

How Global Reach Charity Fundraises

A regular donor. One regular donor specifies the work to be carried out, and the charity delivers it according to his
budget. He receives full receipts, reports and bank transfer confirmations for every transaction.

Public donations. When a request is received — for a Masjid or a water well, for example — the charity first submits
an assessment to the donor, obtains prices, and agrees all details on the ground before any funds are taken. Any
surplus arising from exchange-rate fluctuation is returned to the same category of work (a water well surplus, for
instance, goes back into water projects). In some cases, the charity also agrees with the donor to run a food program
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in the same area; ingredients are purchased and cooked locally, either by local residents or by a cook paid directly, so
that food quality is maintained throughout.

Zakat and Sadaqa. These funds are held across various areas and disbursed according to assessments carried out by
the charity's own team, with a full record kept of every disbursement.

Our Team & Commitment

Global Reach Charity has a small, dedicated team responsible for overseeing its projects and administration.

The charity's approach can be summarized simply: assess the need, deliver directly, monitor the work, create
sustainability, and stay connected.

Global Reach Charity believes charitable funds should be used responsibly, transparently, and where they can make a
genuine and lasting difference. Whether providing clean water, a home for a widow, support for an Aalim, a Masjid,
livestock, help establishing a small business, or an interest-free livelihood loan, the objective is to ensure assistance
reaches people with genuine, assessed needs.

Through teams on the ground, direct purchasing, local labor, technical oversight and ongoing monitoring, Global
Reach Charity works to ensure every project is based on real need, proper assessment and the responsible use of
charitable funds. Where possible, it goes beyond short-term relief to help families and communities move towards
greater independence and self-sufficiency.
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